
PROVEN SOLUTIONS +
REWARDING EXPERIENCES

301.304.8161
braviumconsulting.com

BRAVIUM
(Latin) noun 
prize, reward

Bravium Consulting provides superior technology and 
management solutions by blending our big consulting 
experience with boutique firm agility. We help our 
clients stay on mission, embrace change, and realize 
their potential.

Let us help you meet the digital future head-on with 
inventive strategies, flexible methodologies, and a 
team of certified professionals empowered to solve 
your toughest problems.

“Exceptional service...
consistently met and often 
exceeded expectations... 
effectively managed scope 
to budget/time.”
 - Pharmaceutical Client

CERTIFICATIONS
SBA 8(a) Certified
WOSB | EDWOSB
Maryland MBE/DBE/SBE
NMSDC MBE

GWACs
8(a) STARS II: GS00Q17GWD2054 
GSA Schedule 70: GS-35F-461CA

CAGE CODE
6C1U0

DUNS
039239891

NAICS
Primary | 541512
541511     541513
541519     541611

SERVICES + SOLUTIONS

Enterprise Service Management: ServiceNow
Bravium maximizes ESM ROI with responsive, quality services. 
Certified experts skilled in deployment, integration, customization and 
operations. Elite ServiceNow partner with prime past performance in 
both areas.

Program + Project Management
Expert consultants drive successful execution, adapt to stakeholder
needs and changing requirements. Our PMO pairs years of
experience with leading frameworks and methodologies to meet
challenges head-on, deliver projects on time, and on budget.

Business Analysis + Business Process Improvement
Strategic insight, resource optimization, and best practices – we
help organizations meet their potential with in-depth analysis, asset
alignment, process design, and detailed strategy blueprints.

Application Development + Testing
Collaborative, efficient development and testing yield reliable,
scalable applications. Flexible resources – onsite, offsite,
offshore – provide a deep talent pool and cost-efficient
services, while meeting security and oversight needs.

IT Strategy + Tech Consulting
Qualified consultants, advanced certifications, and decades
of experience drive effective IT strategy. We deliver complex
infrastructure and application solutions to meet today’s imperatives, 
with integrated flexibility for tomorrow’s challenges.



OUR COMMITMENT
Quality Service + Great Value
•	 We are driven to live up to the promise of our 

name – clients, employees and partners – we want 
working with Bravium to be a rewarding experience

•	 Direct, accessible, collaborative interactions are the 
foundation of our partnerships – we mean what we 
say and we deliver on our commitments

•	 We’re nimble and responsive to client needs, and 
we don’t own any red tape

150+Projects
Deployed

50+Experienced 
Consultants

65+Advanced 
Credentials +
Certifications

$14.3MIn Active 
Prime Contracts

PAST PERFORMANCE
Enterprise Service Management: ServiceNow
•	 ServiceNow architecture support for largest public-

sector implementation, consisting of 18 instances
•	 Platform integration, data migration, portal 

development, dashboards
•	 Custom ServiceNow application development and 

support
•	 Architected integration with 3.5 million+ records to 

an existing CMDB
•	 Migration and sunset of legacy ITSM system

Program + Project Management
•	 Leverage PMBoK to control project schedules, 

budget, risks, and improve overall productivity
•	 Integrating industry delivery with agency-specific 

SDLC methodologies
•	 Comprehensive PMO planning and implementation
•	 Integrated PMI and Scaled Agile Framework(SAFe) 

for lean technology
•	 Facilitate FDA drug review process, and manage 

post-approval launches

Business Analysis + Business Process Improvement
•	 Analyze business processes, organization structure, 

and technologies/tools
•	 Develop current- and future-state gap assessments

•	 Execute process re-engineering initiatives 
and map technology alignment

•	 Increased cost efficiency and radical 
improvements in quality and cycle time

•	 Enhanced service delivery, risk mitigation, 
consistency, vendor performance

Application Development + Testing
•	 Custom application development, Java, 

.Net, C++, etc.
•	 Client-specific solutions for business 

processes automation
•	 Data quality reporting tools, asset 

management, SharePoint solutions, etc.
•	 Automated code inspection and 

monitoring solutions

IT Strategy + Tech Consulting
•	 Enterprise platform tool analyses
•	 Research market to ensure future-state 

strategy meets industry trajectory
•	 Roadmaps, SWOT analyses, resource 

requirements, impact assessments
•	 Governance structures enabling teamwork, 

reduce oversight requirements
•	 Effective performance management for 

detailed evaluation and swift close for 
under-performing projects

•	 Experienced, certified consultants 
empowered to achieve client objectives

•	 Our consultants reflect our commitment to 
excellence – a strong team with the right 
skills and expertise to get the job done well

•	 Clients trust us to exceed expectations and 
deliver top-quality results
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